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F‘ﬁ{? *..‘H...EJZ. Organization Chart

IIIA

1-1

IE n..\l ;:(HX)/A_.I
Franbo Lines Corp.

Franbo Assets
Management Corp.

23 Subsidiaries 2 Subsidiaries 3 Subsidiaries 3 Subsidiaries
15 Ships 2 Ships 2 Ships (JV)

New Lucky Lines S.A. FWF Shipping Ltd. BCTS Capital Inc.
Marshall Islands Marshall Islands Marshall Islands

B EEBERKIINI9984F - Franbo Lines Corp. established in 1998.
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1-2 $ EEX = Sustainable development of enterprises

Environmental - IRIZH Social - {tEH Governance - JRIEH

20238 @IEIMO ERR + 2023FEWBREY L e
e B . 2023F BRI BIERER REES - BLIFEHETS
semE . 2023EEBERA - IEEA B

’ WX RSB . 2023FANTWBEESER
2023%F: MEXERE IMO 02; EIRIEIEERY
EEXI / EEI;I ST AL G + 2023FHERIRR A=A REREFRER Z15R
SEEMRIEF £t1% A.3,000,0007G . 2023%FWATCFD HiTRIEH
2023E#48 IMO Cll f3s FAmIREE
ESIETE CHRKEL E . 2023FEATE+EATRET

______________________________________ SEHEZ H21-35%

T8t 20245F 158 AISOR « 2023FEMBMBUMES -
B8 2 475 5 MIBEE RIS T

(ISO-14064-1 : 2018)
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1-3 ﬁlﬁgfﬁiﬂ Fleet Status
N

T l HE ‘ “,T: o By -y ] ‘

faEVessel Newcastlemax Ultramax Handy Size Multi purpose General Cargo
Type B {E IR R EY BefERY ZINEEEY HER
HEME]
: 50,000- 10,000-
Deadweight Over 170,000 60,000 39,000-50,000 16,000-30,000 15,000
Tonnage
L =
Fleet size
4R .
Trade route WWwW WWwW WW WWwW Asia
Dry bulk cargo including  Different types of ore, Include steel products, General cargo Including General cargo Including
SHEEY Iron ore, coal and cement, phosphate, grain, metal ores, logs, machinery, steel machinery, steel
Commﬁgdit bauxite. etc fertilizer, grain, steel phosphate, cement..etc products, break bulk products, break bulk
y products. etc and other types of cargo, and dry bulk cargo,  cargo, and dry bulk cargo,
break bulk cargo grain, metal ores..etc grain, metal ores..etc
*as of 2024/07/31
B A5%l Fleet Size : 17 B FiOfER Avg. Age : 9.75Y
M Order Book: 22822;1 X i B /BE SN Total Tonnage : 65.3655 1
X
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2024 Q3

2024 Q4
2025 Q1
2025 Q2
2025 Q3
2025Q4

Total
*as of 2024/8/20
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No. of Ships

18

18

19

20

21

22

22

IRARARE

Renewal

1-4 2024-2025 #2915 cp Renewal

New Builder

T RE =AY

1 Newbuilding
40,000 DWT

0

1

1 _—
Newbuilding

1 63,500 DWT

1

5
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1-5.1 §{FiEz5 3R Consolidated Statements of Income

B : FIE®TFIT(NTD in thousand)

2024 H1 2023 H1
I5H Items YoY

£ %8 Amount - £ %8 Amount -

E I A Operating revenue 783,801 591,995 32.4%
=2 A} 7K Operating Costs (417,911) (53) (335,489) (57)
ZEZEEF| Gross Profit 365,890 47 256,506 43 42.6%
=2 & H Operating Expenses (41,878) (6) (43,306) (7)
E £ FlJZ% Net operating income 324,012 41 213,200 36 52.0%
I\Ello%—gt)lfzr;t\ir%%ﬁme and Expenses G (%) (10288 (2)
AU FE Fl Profit before income tax 280,997 36 201,244 34 39.6%
8 & F Income tax expense (10,863) (2) (92,745) (16)
E?;%ﬁr%ﬁa'ﬁfliiuowners of the parent LA 5 ks ks ik IR
AL DT 0.90 0.45 100.0%

Earnings Per Share(NTD)
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1-5.2 SHEEE{EZR Consolidated Balance Sheets

B il : &AM FIT(NTD in thousand)

. | 20240630 | 20234231 | | 20230630 |
-

IRERAEIRE Cash and cash equivalents 389,563 4% 448,715 5% (13%) 315, 838 4%  23%

Z8 Inventories 827,802 8% 786,100 9% 5% 640,900 8% 29%
R R EEEFUERE

Finance lease receivable, net
AEE BMEKKE

Property, plant and equipment

1,358,624 13% 1,367,725 15% (1% ) 1,255,062 16% 8%

6,863,823 64% 5,764,213 65% 19% 4,248,217 55% 62%

HithE & Other assets 1,279,116 12% 566,322 6% 126% 1,304,932 17% (2%)
gfé? 15t Total assets 10,718,928 100% 8,933,085 100% 20% 7,764,949 100% 38%
N e
J‘ﬁ/\ﬂﬁ Bonds payable 302,857 9% 581,773 21% (48% ) 553,793 21% (45%)
REAfEF Long-term loans 2,480,014 70% 1,474,038 54% 58% 713,668 28% 248%
Hih&E Other liabilities 775,558 22% 674,494 25% 15% 1,312,652 51% (41%)
B E45t Total Liabilities 3,558,429 100% 2,730,305 100% 30% 2,580,113 100% 38%
I N I O I N
@K A Ordinary share 3,089,675 43% 2,924,827 47% 6% 2,400,305 46% 29%
BARATE Capital surplus 1,510,044 21% 1,392,634 23% 8% 1,115,186 22% 35%
REB&EER Retained earnings 1,917,933 27% 1,796,519 29% 7% 1,480,616 29% 30%
Hith#Ez Other equity interest 642,847 9% 88,800 1% 624% 188,729 3% 241%
=485 Total equity 7,160,499 100% 6,202,780 100% 15% 5,184,836 100% 38%
£ 4%F18 Book Value Per Share 23.18 21.21 21.6
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1-5.3 §§1§E§ ﬁZﬁ%tt > Quarterly Financial Ratios

m ZhgF{EBook Value Per Share — jfiiEItEZ Current Ratio(%) —* Ef&EEEZ#Debt Ratio(%)

24 350%
301.94%

23 300%

23 289.36%

250%
22

22.03

200%
22

150%
21

0,
71 100%

20 50%

20 0%

2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2
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Consolidated Statement of Comprehensive
Income (2020 ~2024 H1)

B : HIB¥EFIT(NTD in thousand)

_ 2020 2021 2022 2023 2024 H1

E¥J&_A 747,534 100% 1,226,139 100% 1,466,949 100% 1,337,660 100% 783,801 100%
Operating Revenue

=E )N

Operating Costs
Z2EEF

Gross Profit

=XEH

Operating Expenses
ZEHEMNE

Profit From Operations
SEIMITA R E
Non-operating Income And (44,368) (5,110) 654,251 6,635 (43,015)
Expenses

HRnFE

Net Income before Tax
WMEEH

Net Profit For The Period
EXSKREER (7T)

Earnings Per Share

. © =7
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1-54 AEE#E

(552,952) (756,546) (698,938) (727,426) (417,911)

194,582 26% 469,593 38% 768,011 52% 610,234 46% 365,890 47%
(54,098) (91,113) (133,647) (97,838) (41,878)

F F r r

140,484 19% 378,480 31% 634,364 43% 512,396 38% 324,012 41%

96,116 13% 373,370 30% 1,288,615 88% 519,031 39% 280,997 36%
95,182 13% 375,262 31% 1,279,911 87% 424,402 32% 270,134 34%

0.62 2.24 6.23 1.69 0.9




Consolidated Balance sheets
=
EEBETR (2020 ~2024 H1)

1-5.5 AF)

i}
I

Bl : FIE®TFIT(NTD in thousand)

- 2020 2021 2022 2023 2024.06.30

o=z

a’:‘i’f Total ) 617403 1000% 5718484 100.0% 8012292 1000% 8933085 1000% 10718928 100.0%

#E ETotal

== 3053185 66.1% 2840889 497% 2675467 334% 2730305 30.6% 3558429  33.2%

Liabilities

RAOrdinary | coca58 33190 1886358  33.0% 2386358  20.8% 2924827 327% 3089675  34.6%

share

B RS . . . . .
1564308 339% 2877595 503% 5336825 66.6% 6202780 694% 7.160499  66.8%

Total equity

==

AL b 66.12% 19.68% 33.39% 30.56% 33.20%

Ratio(%)

2i%FEBook

Value Per 10.25 15.25 22.36 21.21 23.18

Share

_ (g) L IR FHEIK 17 FH KW T
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EFEBA

Operating Revenue

=t eaul
Operating Profit

EF2E(%)

Gross Profit Margin
ZNE DR

Net Income

IR (%)

Net Income

EAGRCRER
EPS (NTD)

AfEER
Debt Ratio(%)

. © -

IETE

Franbo

783,801

365,890

46.68%

270,134

34.46%

0.90

33.2%

10,224,321

3,634,665

35.55%

3,200,766

31.31%

4.29

46.99%

1-6 BIZE==UI K EZ Peer Financial

8,008,977

2,332,180

28.96%

2,190,302

27.20%

2.61

55.86%

(I : HIE&¥FI5T(NTD in thousand)

JAIEA:S
Shih Wei

1,621,663
57,041
3.52%
(261,472)
(16.12%)
(0.49)

52.78%

& B I 17

IEWELRLELNA

2,153,487

880,592

40.89%

579,723

26.92%

1.39

35.67%

2,143,236

499,528

23.31%

310,022

14.47%

1.58

52.78%

FRANBO LINES CORP



1-7 €

133,930
124,414
131,679
129,548
133,509
130,828
147,271

© o0 N o o b~ »w DN

_— =
- O

12

83,929

75,639

97,390

108,073
118,866
108,098
114,648
115,300
119,758
127,494
128,534
139,930

Total 931,179 1,337,660

59.58%
64.48%
35.21%
19.87%
12.32%
21.03%
28.45%

B 20245F1-7R®REFIEM31.76% -

200,000

150,000

100,000

50,000

o

= U Monthly Sales
I

TN TN

B : HIEHETFIT(NTD in thousand)
m2024 m2023

147,271
139,930

1 2 3 4 5 6 7 8 9 10 11 12

(Jan ~ Jul. 2024, it increased by 31.76% )
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_.HE1ET='::- ?;'.Eﬂ' Value Enhancement

B REEFENEASIEEIFEIRHA Increase Profit & Value Enhancement
B EEB1754548 Stabilized Financial Structure

mm ;F{ENet Worth  -=- BB&F{EBook Value Per Share Bl : FEWERIT(NTD in million)
8,000 23.18  25.00
2235 121 7,160

7,000

6,000

6,203 20.00
5,337
5,000 15.00
12.20 ’
4,000 : 10.40 10.50 1p.
3,000 . 2,878 10.00
1,783
2
/000 1300 1554 1377 1567 1,579 1,564 00

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024Q2
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2-1 EFEiFM  Current Market
I
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2-2.1 EEZEAM  industrial Trend (2023-2024 BDI Index)

o R EEEAMEL
® EIKIEMAE

o BEEFIEEER o
o EginmpEy | ° TEEAMRER

o fnfRENBMEIER

, - . S EAE BB EE =
SHEMKIEMEE . EERYBHTE -
o W - CEMERLEETHE

o IL=iEEBIEF
o BEEFENZEEE
o EBFEOEE

o (B rd
................. _f/f o R . f\/\xJJﬂﬂvk\
> E

7 N
HRIRHEF ENAE

o RITIRRZARMMUBELRE .
o RIMEHEmLERE oo
2023 ingview ® 2025F LA EHIEIRE &

2024 | Feb Mar Arp May Jun Jul Aug
B} E Source : https://www.tradingview.com/chart/2ZVtZjjX/?symbol=INDEX%3ABDI -
Nﬁllﬁihh?m
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7 i %‘J Z=h . .
2 '22 B DI 1T L—J &L;’: Industrial Trend (2024 Baltic Exchange)
2024 Baltic Exchange Monthly Average
6000 5629
5500
5000
4500
4000 3743
3398 ¢ 3443
3500 2937
3000 2637 28%9,,/"
2474 377
2500 o 2094 111 “\\\E}qg,/’// 2050 *
2000 1704 2219 1821 1635 1815 1708
o~ 1459 1909 398 o 4{\.{
1500 1091 1127 17W.§. 0 /@_1879 45 1.6L 01667 1739
1485
1000  ‘O——To 5 1425 1369 1331 1385 1363
10300 g 25561086 1276 4 s e gy %7 — e —e——
500 745 @l 1o—@ 679  eeo 751 87° o 708 772 746 720 763 762
o 446 394 34
Sy & 0,\06 \@ f,,@‘”g R \@‘& W \@ W
v ) & > v o s & s v \
S I S A S S A 3
O BDI —e-BCl —e~BP| —e=BS| =e=BHSI
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2-2.3 BAEES

Supramax TC rates Year 2021-2022-2023-2024
42,000

33,600

25,200

16,800

8,400
0 7/12:15004

o v X & 3 L 3 9 i8] ", 3 L9
W AT R a® or N DY gX o WG o
<l \E} LY pﬁ‘ U SN Y e

Sfday 21" et oy 22" e iday 23—y 24

Baltic Exchange Monthly Average

2000
1750
1500
1250
1000
750
500
250
0
SRR B I I AR S
P R R R W \@" W
SSRGS GRS %Qf&”w VA S

e S|

Industrial Trend (2021-2024 Average TC Hire Record)
e ——————————————————————.

Handysize TC rates Year 2021-2022-2023-2024

40,000
32,000
24,000
16,000
8,000
0 7/12:13339
L @ F B S B R & 2
TN N wﬂéxﬁ- &
S/day 21" oy 37 e—fday 23— lday 24
Baltic Exchange Monthly Average
1250
1000
750
500
250
0
SRR T v
S RN ¢ L O K& K v v O
N @ A BV o oY O SN %v\v \@ “‘\\ m“\\
'9@%0”'\9@@”&@'9%&@ >

B #2RiE Source: Dynamic Shipbroking Inc Weekly Market Report @12.JUL.2024
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2-2.4 HHES i
-4.9 R AE S5 Industrial Trend (Average 1/3/5 year TC Market Rate)
—
Timecharter Rates dayfio Datef| Auvg Jul Jun || May || Apr Mar Feb Jan
(Pacific Delivery) 2021 2022 2024 2 12 7 d 2 5 1 2 5
One Year limecharter  (14F)
Capesize (Eco) 180,000 dwt | | 25797 21,058 25,185 ||| 23.500 || 24.500 || 25.500 || 27,500 || 25,000 || 30,250 | | 22,500 || 21,500
Capesize (Scrubber) 180,000 dwt | | 27.258 22,558 26,6469 ||| 25.000 || 23,000 || 27,000 || 29.000 || 24,500 || 31,750 | | 24,000 || 23.000
Capesize 180,000 dwt 24,297 19,538 23,685 || 22,000 || 23,000 || 24,000 || 26,000 (| 23,500 || 28,750 | | 21.000 || 20,000
Kamsarmax 82,000 dwi 23,306 21,423 17,008 || 17,250 || 17.000 || 17.250 || 17.600 || 16,500 || 18,250 | | 15,500 || 15,250
Panamax 75,000 dwt 21,046 19,677 15429 || 15,700 || 15,300 || 15,550 || 14,100 || 15000 (| 16,500 | | 14,150 || 14,000
Ultramax 44,000 dwt 23,147 22,437 16,879 || 16,750 || 17,250 || 17.500 || 17,500 || 14,500 || 17,500 | | 14,000 || 15,000
Supramax 58,000 dwi 20,453 19,899 15028 || 15.000 || 15250 || 15,500 || 14,000 || 14,500 (| 15,500 | | 14,250 || 13,000
Handysize 38,000 dwt | | 20,156 20,397 14,036 || 15,000 || 14,750 || 14,500 || 14,000 || 13,275 || 14,000 || 13,250 12,@
Handysize 32,000 dwl 1rgda 17,837 TT.O02 | 12750 || 12,500 || 15000 || 11750 (] 11,500 || 11.750 || 11,000 10,5
Three Year Timecharter (34F)
Capesize 180,000 dwt | | 20,137 18,250 21,315 | 21.500 || 22,500 || 21,500 || 22,500 || 20,500 || 23,500 | | 19,500 || 19,000
Kamsarmax 82,000 dwt 16737 16,607 14,252 || 14,650 || 14,700 || 14,550 || 14,000 || 13,500 || 14,500 | | 13,500 || 13,500
Panamax 75,000 dwi 15047 15,157 12,797 || 13,150 || 13,200 || 13,050 || 12,500 || 12,000 (| 13,000 (| 12,150 || 12,250
Ulramax 44,000 dwt 16,439 17,157 15,081 | 16,000 || 14,000 || 15,000 || 15,000 (| 15000 (| 15000 || 14,750 (| 14.750
Supramax 58,000 dwi 14,568 15,014 12,766 || 13,250 (| 13,250 || 12,750 || 12,750 || 12,750 (]| 12,750 | | 12.500 || 12,500
Handysize 38,000 dwt 14,382 14,670 13,573 || 14,000 || 14,000 || 13,750 || 18,500 || 18,500 | | 18,500 | | 18,250 || 13,250
Handysize 32,000 dwt 11,995 12,214 9.589 | 10,000 || 10,000 || 9,500 || 9.500 || 9,500 || 9,500 || 2.500 || 9.500
Five Year Timecharter (555'3)
Capesize 180,000 dwt | | 17,935 17,500 20,244 || 21,000 || 21,500 || 20,500 || 21,000 || 20,000 || 21,750 | | 19,000 || 18,000
Kamsarmax 82,000 dwt 15,1860 15,623 13,342 | 13,600 || 13,650 (| 13,500 || 13,200 || 13,000 || 13,750 | | 12,530 || 13,000
Panamax 75,000 dwi 13,656 14,123 12,147 || 12,350 || 12,400 || 12,250 || 11,950 || 11,750 || 12,500 | | 11,550 || 12,000
Ultramax 64,000 dwt 12,542 14,139 14,806 || 15.000 || 15,000 || 14,750 || 14750 || 14750 | 14,750 [ | 14,750 || 14,750
Supramax 58,000 dwt 10,492 11,149 12,143] 12,202 || 12,250 || 12,250 || 12,250 || 12,250 | | 12,250 || 12,250 | | 12,000 | | 12,000
Handysize 38,000 dwi 11,215 12913 13317013669 §] 14000 ][] 14000 [[ 13500 [[ 13750 || 13,750 ] 13,500 ] [ 13,500 [] 13,500
Rates are for non-scrubber fitted ships up to c.10yrs old unless otherwise specified. Kamsarmax, Ultramax and Handysize 38k dwt rates basis
‘eco’ ship.*Basis Pacific Delivery (Majority of Fixture Activity)
B 3KE Source : Clarksons Research Shipping Intelligence Weekly 2024/8/2
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2-3.1 i%1%5£7ﬁ Environmental Regulations-IMO & EU

ERRIR : KiriHstE - B ENEA B S /0 CR CLASSIFICATION SOCIETY

[

72 A 17

EU)«:& % éﬁﬁ% ﬁé &. F???ﬁ)iéi I LT;.E?rTn::DNM
_@J %EU (% ] _Zrﬁlz_ EUﬁi % ﬂ%_ﬂé j|§]n, ﬁé ORGANIZATION
(EU | [ CERARAEESHEE | [ Ereman |
mrv || mcomm= |28 2013 | sostaeyy || EEDI
" EU S EBEAN A EURR ’202 4
ETS || Z#5BEZA(ETS) ) aaEndiRal [ PIERASAAEESHEE | [
CO.e 2019 || " goo, B E DCS
(FuelEU | (IRRE@RBEHRZ | [, | 2 2EE /
Maritime) | 5= 32(Well-to-Wake) | J1 °
2023 || IR EEXI
nS{n-I—Et:)& y
= 2023 | | 7 ARANRFRES cll
ol R P Fe N 3 R
. | r_____________'l
BEGRIETL: L ' GHG
g % E @ ’ | L2027 mERISEE )| price
e I
WELL -TO-TANK TANK -TO-WAKE wELL -TO-WAKE L [ ﬁg r%ﬂaiﬁﬁﬂﬁi&%
sssssss S - 2027 | | &2 (Well-to-Wake) | GFS
2024!3!29‘ pm:p;‘:m:: Serindie e _ M imicrs s oy i it o i e i i W 4-

. © -
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2-3.2 BRE32024~20253={R;E# EU regulation 2024 ~25

—

BBHER A Z 2 % European Union Emission Trading Scheme (EU ETS)
B £%1H Effective date : 2024.01.01 et 2025 2026~
%% H Payment Date : 2025.09.30 - 2% O 10 ®  100%

l Effect on Expense
IRPEER A Time-Charteringm EE2EEE T, ikBZR(EUAs)SHEXEE
Mainly focus on Time-Chartering basis, and EUAs at charterers account.

BR 22 /8 S AR FuelEU Maritime

Hl %18 Effective date : 2025.01.01
#% H Payment Date : 2026.06.30

H Effect on Expense
(MRIRSER 143840 Details will be announced by EU time to time.

}

 YCOREETIUELOLE




2-3.3 iixBERL CO2 Emission

—

(B E EEEE AN "\ Date : 2024.01.01~2024.08
2 BRI EE BRI ES £ =8 The Cll rating of FRANBO fleet
(IMO CIl Rating and SEEMP Part Ill) Above level C : 100%

AERH: 2024/1/1 Above level B : 90%

. Effective date )

BulkCarrier(30,000 ~ 45,000DWT) S

Attained CII

30,000 33,000 36,000 39,000 42,000 45,000
DWT

Bl ARIE . HXBEHE M

I, € 2
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3-1 54832 iE Hfig Continue to build new ships

mm 2023.11 m

ﬁ] nﬁ E
-

Cd s Franbo ACE Merganser Norvic Houston Norvic Franbo Brave Franbo Bravo
Vessel Name Singapore
FEME DWT 39,953 39,971 39,755 39,738 40,090 40,090
ReBY TYPE Handy Handy Handy Handy Handy Handy
1848 Period Long Term Long Term Long Term Long Term Long Term Long Term
EFZEGross Margin 50% X E 50% £ #945%~50% #945%~50% #945%~50% NA

| Delivery Date | 2025.01 »2025.Q2 2202504 > 202672032
YNCIEZE Franbo Wealth  Franbo Charity  Franbo Monica Franbo Sino
Company Name Shipping Ltd.  S.A. Shipping Ltd. Ltd. HEER
FEMIE DWT 63,500 63,500 63,500 63,500
REE TYPE Ultramax Ultramax Ultramax Ultramax
#HEA Period Long Term Long Term Long Term Long Term
EFIZE Gross Margin 45%~55%* 45%~55%* 45%~55%* 45%~55%*

* fEfL BEA R EUE Abv are estimated dates and figures

. © =7 ST
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3-2 RIS R E A X A Strategically Adjust Fleet Size&CP

B EEREES/E28#8 Timing of Purchase/Dispose of Ships & Newbuilding
W EERLN-BEEFR Long Term CP - Stable Profits

B BE81754518 Stabilized Financial Structure

30 80%
mm Ships mmJV Ship -#-Gross Margin(%) -e- &f{&LE#Debt Ratio(%)

70%

25

67.60% : 9
64.30% 63.40% 66.10°% 52 35% 60%

20 45.62% 46.68% 5o

15 40%

25.89%

-mmmmmm

Purchase
Dispose 2 1 0 1 1 5 1

. © - “‘E”“T”’ﬁ"’ “

30%

20%

(2}

10%
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